
TCS HR Dashboard - Apr-2016 - Town Clerks Department - April 2016

Current Headcount 228 6.05%

Current FTE219.54 6.16%

Previous YearApr-2015 Levels

Previous Year's Headcount226

Previous Year's FTE216.39

Current Turnover 22.91%

CoL Turnover 14.90%

Starters 52

Leavers 52

Voluntary 17.18% (39) 0.171806 39

Involuntary5.73% (13) 0.057269 13

Previous Year's Turnover21.10%

CoL Sickness 0.41

Monthly Sickness 0.58 176.9301

Short-Term 0.30

Long-Term 0.28

Previous Month's Sickness0.44 135.1713 Mar-2016

Previous Year's Sickness0.83 252.8515 Apr-2015

Total Positions 289

Occupied Positions 228

Unoccupied Positions 48

Positions Being Recruited To13

Campaign Closures 31

Campaign Applications1,242

Applicants Interviewed 166

Applicants Appointed 38

Average Days Start to Appointment/Closure94

CoL Ave Days Start to Appointment/Closure(92) 91.94872

Disciplinaries in the last year0

Disciplinaries currently open0

Grievances in the last year1

Grievances currently open0

Sickness Cases in the last year21

Sickness Cases currently open7

Monthly Overtime5,147.53£       

Monthly Additional Hours577.70£          

Monthly Casual Costs234.52£          

Monthly Agency Costs92,108.51£     

YTD Overtime 5,147.53£       

YTD Additional Hours577.70£          

H&S Accidents 5

H&S Incidences - Near Misses1

H&S Accidents in previous year2

Training Courses Completed840
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Town Clerk's Department Appendix 2



e-learning courses 195

Cancellation Costs £ 719

Total Cancellations 27

H&S Incidents 1

DepartmentTOWN CLERKS DEPARTMENT [77]

Department2Town Clerks Department

File Name HR Dashboard - TCS - Apr- 2016

CoL Headcount 3768

CoL FTE 3565.146277
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Current Staff is as at report end date.  Headcount refers to employees against position, those with multiple positions would be 
counted against each position.  FTE is Full Time Equivalent.  Figures are based on permanent staff, and does not include casual 
staff, agency workers or consultants/contractors. 

Turnover is calculated as the number of leavers divided by the average number of staff as a percentage.  Average staff numbers 
are calcualted using employee numbers at the beginning and end of the reporting period.  Voluntary leavers are organisation 
leavers who have resigned, involuntary leavers relates to all other leavers. 

A recruitment requsition is only closed once a successful applicant starts in their position.  This can obviously impact on average 
days from requsition start to appointment where long notice periods are in effect.  

Overall monthly sickness levels are measured against the corporate target of 6 days per year (divided by 12 for a monthly level of 
0.5).  CoL values are for the same reporting month. 

Disparity between the number of unoccupied positions and positions being recruited to could be representative of inaccuracies in 
your structure and may need reviewing. 

Disciplinary, Grievances and Sickness Cases are based on formal casework, informal values are not included.  Grievances may 
also be referred to as Complaints.  In the last year refers to the rolling year. 

Monthly agency costs are based on Comensura values only.  Additional staff costs outside of Comensura and normal payment 
streams are not included.  Year to date values relate to the financial year beginning the 1st of April.  

Health & Safety incidences could include occurences which do not relate to department staff, but which occurred in areas under 
the department's control. 

Training values include department specific and mandatory courses. 




